ATOS MID-YEAR COMMITTEE/OFFICER ACTIVITY REPORT FORM (2015)
Name of Activity: ATOS Vice-Chair
(Please fill out separate form for each activity.)
Committee Chair/Officer Name: Bill Coale
Date of Report: 1/7/15

1. Actions completed since the 2014 Annual Meeting: (Please bullet actions completed.)

Chaired meetings of the Retreat Forward Task Force (RFTF)

Became an administrator on the ATOS Facebook page

Posted daily items/links regarding constituent chapters, organ happenings, and historical pieces.

Helped guide the RFTF toward three major recommendations, all adopted by the ATOS Board

Communicated on a regular basis with Chairman Bob Dilworth and CE Ken Double on RFTF issues, as well as
other areas of concern or interest

2. Actions begun but incomplete since the 2014 Annual Meeting: (Please bullet actions begun.)

* RFTF responsibilities continue into the foreseeable future
»  Start regular online/telephone meetings of the RFTF and CE Ken Double to help keep RF on track

3. Goals to be reached by the 2015 Annual Meeting: (Please bullet goals.)

* Hand off responsibility for the ATOS Facebook page to member(s) of the new Communications Committee
* Have members assigned to all three committees recommended by the RFTF
* See recommendations for action coming from all three new committees

4. Amount budgeted for your committee: $0

Amount expended by your committee: $0

5. Comments: (Any bulleted special notations, problems, or suggestions should be included here.)

6. Please provide a three-bullet summary of your committee/task force/officer activities since the 2014 Annual Meeting.
These will be included in the minutes of the mid year meeting.

e Chaired meetings of the Retreat Forward Task Force (RFTF)
* Became an administrator on the ATOS Facebook page
* Helped guide the RFTF toward three major recommendations, all adopted by the ATOS Board
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