ATOS MID-YEAR COMMITTEEITASK FORCE/OFFICER ACTIVITY REPORT FORM (2016)

Name of Activity: ATOS Summer Youth Adventure
(Please fill out separate form for each activity.)

Committee Chair/Officer Name: Jonas Nordwall
Date of Report:_Jan. 26, 2016
1. Actions completed since the 2015 Annual Meeting: (Please bullet actions completed.

Completed arrangements to hold 2016 SYA in Chicago.

Locations include Joliet’s Rialto Theatre, Mundelein Auditorium, Sanfilippo estate, Chicago Allen dealership

Requested Mike Kinerk to locate a hotel near the Allen dealership which is close to the Chicago Midway Airport.

Made a decision to scale down vans from 15 to 12 passengers.

» Made adecision to increase SYA tuition to $349. This is the first increase since the SYA began in 2007. In
consultation with Ken Double)

»  Submitted SYA promotion article to TOJ for upcoming issue.

» Made a decision to use four core group teachers - no guest instructors.

2. Actions begun but incomplete since the 2015 Annual Meeting: (Please bullet actions begun.)

Waiting to finalize trip to the Chicago Theatre the morning of the trip to Joliet.

»  Waiting for hotel information and contract completion.

» Finalize van rental facility.

»  Create new curriculum to accommodate newer student’s skills

» Have final print ad for upcoming journals created by Danielle.

»  Writing personal letters inviting possible new students whose photos have appeared in recent TOJs.
3. Goals to be reached by the 2016 Annual Meeting: (Please bullet goals.)

»  Complete all items in number 2.

4. Amount budgeted for your committee: Using previous SYA information - $22,000.00 including donations.

Amount expended by your committee: -0- to date since 2015 SYA.

5. Comments: (Any bulleted special notations, problems, or suggestions should be included here.)

6. Please provide a three-bullet summary of your committee/task force/officer activities since the 2015 Annual Meeting.

These will be included in the minutes of the mid year meeting.

» Made all the necessary location contacts for 2016 SYA.
» Made necessary administrative decisions to reduce SYA expenses.
»  Looking at modifying concept to attract more students.
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