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1. C hairman o f the B oard  M ichael F ellenzer called the meeting to  o rder at 9:00 a.m. E .D .T ., with S ecretary B ob 
E vans record ing. 

 
2. S ecretary B ob  E vans called  the ro ll: 
 

O fficers P resent: M ichael F ellenzer – C hairman o f the B oard ; R ichard N eid ich – Vice C hairman o f the 
B oard ; Lee Lanier – T reasurer; B ob E vans – S ecretary.  B oard  M embers P resent: D enise Andersen, D avid 
B arnett, Juan C ardona D avid  K elzenberg, John Ledwon, D on P hipps, D onnie R ankin, C arlton S mith.  S taff 
P resent: K en D ouble – P resident / C E ; M ark R enwick – Interim O perations D irecto r; M ike B ryant – E d ito r, 
Theatre Organ; D onna P arker – M embership  S ecretary; M arie W ilson – P arliamentarian, M ike K inerk – 
C onvention P lanning C oord inato r; Jonas N ordwall – W orkshops C oord inato r 
Visito rs P resent: G eorge Andersen, D ave C alend ine, Vincent M irand i 

 
3. The B oard  accepted  the April 18, 2016 Virtual B oard  M eeting M inutes as circulated. 
 
4. The B oard  accepted  the M ay 12, 2016 Virtual B oard  M eeting M inutes as circulated. 
 
5. O ld B usiness: 
 
P lease no te: The list o f reports includes those that are required.  C hairman F ellenzer read the names o f the 
committees and task forces.  N o  elaboration, unless requested  by a B oard  member, will be included  in the 
minutes. 
 

A , O fficer R eports: 
 

• P resident / C E  
o Asked by R ichard N eid ich to  summarize what he anticipates the behavio r fo r fundraising will 

be in the next six months. 
 Approach ind ividuals that have expressed  an interest in some level o f support 
 C omplete fund-raising video  
 P ut together the brochure fo r fund raising and  donations 

• C hairman 
• Vice-C hairman 
• S ecretary 
• Treasurer 

 
B . C ommittee / Task F orce R eports: 
 

• Archives at O U  
o John S chwandt has said  that the grant assistantship  will no t increase 

• Awards and  R ecognition 
• C onvention P lanning C oord inato r 

o R ochester Theatre O rgan S ociety (R TO S ) – non-ATO S -C hapter hosting ATO S  convention 
 Identical contract an ATO S  chapter has, with changing “chapter” to  “host” to  set 

language fo r R TO S  as the convention host. 
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• S ummer Y outh Adventure 
• Y oung Theatre O rganist C ompetition 
• Technical 

o ATO S  Technical E xperience 
o R esto ration and P reservation 
o Technical C onsultation P rogram 
o Technical Awards 
o Theatre O rgan R egistry 
o ATO S  Technical D VD  Initiative 

• ATO S  R adio  
• O rganist S cho larships 
• C hapter R elations 
• Y outh Initiatives 

o S tudent o f the Y ear 
o G eorge W right F ellowship  
o International Y outh S ilent F ilm F estival 

• ATO S  M arketp lace 
• IT  M anager 
• E ndowment F und 

o M otion (Ledwon/R enwick) to  approve E ndowment F und grants as presented .  Approved. 
• N ominating C ommittee 
• P ublications 
• R etreat F o rward Task F o rce 

o ATO S  R estructuring C ommittee R eport 
o P o licy / B ylaws (G overnance) 
o C ommunications / M arketing 

 
The meeting was recessed  (time no t marked) 
 
The meeting was re-convened at 10:06 a.m. 
 
6. M otion (E vans / P hipps) to  withdraw the R etreat F o rward  Task F o rce R estructuring P roposal was adopted 

without d issent. 
 
7. M otion (R ankin) to  rescind  the reso lution adopted  at the F ebruary 6, 2016, mid-year board  meeting 

concerning the restructuring o f the G eorge W right M emorial F ellowship  was adopted. 
 

8. M otion to  seat W ilson Alness as the Y outh R epresentative to  the B oard  was adopted . 
 

9. Jonas N ordwall was elected  by acclamation to  fill the vacancy created  by M ichael D avis’ declining his 
election to  the B oard . 

 
10. M otion to  recess until the 11:00 a.m. call time fo r o fficer elections was adopted at 10:36 a.m. 

 
The meeting was re-convened at 11:00 a.m. 
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11. N ew B usiness 
 

The B oard  recognized outgo ing B oard  members and officers fo r their service to  ATO S . 
 
N ominations fo r O fficer P ositions 

• The fo llowing candidates were nominated fo r election: 
o C hairman o f the B oard  – R ichard N eid ich 
o Vice C hairman o f the B oard  – G eorge Andersen & C o l. H artley 

 It was determined  by the P arliamentarian that due to  term limits, C o l. H artley is 
inelig ib le to  be nominated  due to  term limits, as the defined in bylaws.  The Vice 
C hairman needs to  be ab le to  perfo rm all duties o f the C hairman.  B eing that C o l. 
H artley is inelig ib le to  be C hairman, he can no t be nominated  to  be Vice C hairman. 

o S ecretary – B ob E vans & D ave C alend ine 
o Treasurer – Lee Lanier & Vincent M irand i 

 
W ritten ballo ts were passed  out fo r the positions o f T reasurer and S ecretary.  E lection results fo r o fficers 
are as fo llows: 
 T reasurer Vincent M irand i received  7 vo tes; Lee Lanier, 6 vo tes. 
 S ecretary D ave C alend ine received 7 votes; B ob  E vans received  5 vo tes (one spo iled  ballo t – one  

cand idate’s first name the o ther cand idate’s last name. 
 Vice C hairman G eorge Andersen was elected by acclamation. 
 C hairman R ichard  N eid ich was elected by acclamation. 
 
O utgo ing board  members B ob  D ilworth, John Ledwon and  B ob E vans were thanked fo r their ded ication 
and  hard work fo r ATO S . 
 
E ndowment F und C ommittee appo intments will be made at the next board  meeting. 
 
The E xecutive C ommittee appo intments will be made at the next board  meeting. 
 

The fo llowing motions were acted  on: 
 
M otion: (M ichael F ellenzer, Vincent M irand i) to  approve the R ochester Theatre O rgan S ociety (R TO S ) b id  to  be 
host o f the 2019 ATO S  Annual C onvention.  (C arried : without ob jection) 
 
M otion: (M ichael F ellenzer, Juan C ardona) to  appo int 2019 ATO S  convention co-chairs, R uss S haner and P aul 
Law.  (C arried : without ob jection) 
 
M otion: (D avid B arnett, D enise Andersen) to  repeal po licy 21(b) regard ing “excess journal d istribution.”  (C arried : 
without ob jection) 
 

C hairman R ichard  N eid ich has asked  D avid B arnett to  look into  d igital availab ility o f Theatre Organ. 
 
M eeting went into  recess at 11:55am. 
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M eeting resumed at 1:36pm. 
 
M otion: (M ichael F ellenzer, D enise Andersen) to  adopt the budget as presented on W ednesday, M ay 25, 2016, 
which includes the grant sp lit, fo r the 2016-2017 fiscal year. 
  

C hairman R ichard  N eid ich – issue has to  do  with showing monies from the E ndowment F und go ing into  
the budget.  The budget is a p lan, not a fo rmal financial document.  W e contro l the budget.  C oncerned  
that if we don’t show the intent to  use monies from the funds, we haven’t revealed  what our p lan is. 

 
 The motion carries with the fo llowing vo te: 

Y es (10) – F ellenzer, S mith, N ordwall, D . Andersen, N eid ich, R ankin, M irand i, C alend ine, B arnett, G . 
Andersen 

  N o  (4) – R enwick, C ardona, K elzenberg, P hipps 
 
M otion: (D onnie R ankin, Jonas N ordwall) to  approve scho larships as recommended by C arlton S mith.  (C arried : 
without d issent) 
 
7. Announcements 
 

C hairman R ichard  N eid ich d iscussed  his thoughts on the future o f ATO S . 
• C ommunication 

o C ommunications need to  be improved . 
o C ommunications is a two-way process.  P rob lem is we don’t have mechanisms in p lace to  

make the two-way communication process better. 
o R ecommend having a quarterly look at the past, and looking into  the future. 
o R ecommend that the next board meeting having a p lan o f attack on R etreat F o rward  items. 
o C ommunications to  contracted  staff should  copy chairman R ichard  N eid ich in all 

communications. 
• C oncept o f operations on how we are go ing to  do  business 

o Assessing S taff 
 C ritically important that each staff job descrip tion, bo th paid  and  vo lunteer, contain a 

reporting requirement 
 E xecutive C ommittee must have a way to  evaluate perfo rmance. 
 B etter reporting o f results must be made. 

 
M eeting went into  recess at 2:45pm 
 
M eeting resumed at 3:03pm 
 

o W e need to  do  a better job  o f assessing what we are do ing. 
o H ow do  we, as a board , deal with goal setting? 

 L ist ind ividual goals and quantify them so  that we can compare no tes at the end of the year. 
 

M ichael F ellenzer 
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• F acebook P ostings are about once a week.  P ostings sp iked  in M ay due to  viral posting by 
celebrity chef A lton B rown highlighting the D etro it F ox Theatre conso le. 

• N eeds pho tos and info rmation fo r postings on F acebook. 
 

K en D ouble 
• W ill be talking with several members throughout the meeting. 
• Vitally important to  address membership with a positive sp irit. 

 
Accepted , with regrets, the resignation o f Juan C ardona from the B oard  o f D irecto rs.  H e had  to  resign due to  
work commitments. 
 
M eeting recessed at 4:00pm. 
 
M eeting resumed July 4, 2016 at 4:15 after the annual membership  meeting.  B eing that there was no  more 
business to  conduct, the meeting was ad journed  at 4:15pm. 
 
/s/ D ave C alend ine, S ecretary 
 


